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The Symptoms and Causes of Problems in Graduate Courses and the Way
to Overcome Them from the EFQM Perspective:
Based on the Analysis of Interviews with 30 Research Supervisors

TIAN Fen*, WANG Zhenyi®, WEI Xianggeng®, LI Sheng?, LI Chunlin®

(a. The higher education research center; b. School of Public Policy and Administration , c. School of Astronautics ;
d. Graduate School ; e. School of Continuing Education, Northwestern Polytechnical University, Xi’an 710072, China)

Abstract: The quality of graduate courses is essential to achieving higher education goals and to its social value, and it
determines the practical effect of talent cultivation. The authors conduct semi-structured interviews with 30 research supervisors
from specialized industry-oriented research universities with a qualitative research paradigm and analyze the data collected based
on the EFQM Excellence Model of the European Quality Management Foundation, the outcomes reveal that Postgraduate
courses have various problems related to mission, goals, design, implementation efficiency, resource development,
assessment, and satisfaction of relevant parties. The reasons are as follows: the educational mission, guidance and collaborative
planning for postgraduate courses are not so strong; The outcome-oriented academic culture and the conservative, close-looped
administrative culture are still stubbornly entrenched; The engagement of teachers, students, and enterprises in courses is not
sufficient; the mechanism for updating postgraduate courses and training teachers is not yet perfect; and there is a lack of
effective incentive mechanism for postgraduate course teaching. The approaches proposed in this paper to improving the quality
of graduate course teaching includes: clarify the positioning of the graduate courses to promote the integrated undergraduate-
graduate education program for cultivating new talent of the time; coagulate the centripetal force of courses with the spirit of
established educators and release the freedom of course teaching through innovations in teaching; Encourage the involvement of
stakeholders in course arrangement, and foster an open, and collaborative course ecosystem; pay equal attention to both
academic value and pragmatic benefit and promote the optimization and upgrading of graduate courses; and improve incentive
measures for course development and support the personal development of research supervisor.
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