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The Status quo and the Strategies to Optimize the Training of Postgraduate Supervisors

Based on an Empirical Survey of Postgraduate Schools

YAO Linlin*, WANG Zhe"

(a.College of Education; b.Graduate School s Zhejiang University of Technology, Hangzhou 310023,China)

Abstract: With the changes of the situation and environment at home and abroad, training postgraduate supervisors becomes
practically urgent and necessary. Based on the documents on supervisor training systems in 54 postgraduate schools and the
data from the interviews with 36 teachers in six double first-class universities, this study finds that the current systems and
objectives for postgraduate supervisor training at domestic universities need to be clarified and specific, the personnel and
training cycle need to be carefully arranged, the contents and methods need to be flexible and diverse, and the evaluation
process and methods need to be rationally standardized. The reasons for promoting urgent and necessary trainings to
supervisors are: inadequate attention by some universities, less willingness to train postgraduate supervisors, and lack of
specialized training. Based on the outcomes, the authors propose some strategies to improve training quality for supervisors:
improve the system and clarify training objectives; identify supervisors to be trained and optimize training mode, select better
trainers and enrich training contents; classify evaluation for different groups and strengthen supervision over the training

process, and appoint special people responsible for the training and develop an efficient support system.

Keywords: postgraduate cultivation; supervisor training; practical exploration; status quo investigation; optimized strategy



