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A Study on the Generative and Operational Logic of the Project-Based System

for Cultivating Professional Degree Postgraduates in China

BAO Shuimei', WANG Qi*, JIN Xin'

(la. Institute of Higher Education; b. Graduate School s Lanzhou University s Lanzhou 730000, China ;
2. Institute of Education, Nanjing University . Nanjing 210023, China)

Abstract: Project-based education constitutes a pivotal exploration inthe reform of professional degree postgraduate education. It
emerges from the dual impetus of industrial talent demand and predicament in talent cultivation, and gradually evolves into an
institutionalized framework under policy guidance and consensus among multi-sector stakeholders. Its institutional vitality is
rooted in the deep coupling between the practical demand for innovative training modelsand the inherent institutional advantages
of the project-based system, and achieves adaptive innovation through the contextual adaptation and localization of international
best practices. In operation, the project-based system leverages case-specific project initiation, competitive resource allocation,
technology-driven governance logic, and collaborative innovation-oriented organizational advantages to empower critical
operational links of talent selection and training, resource development, process control, and organizational management.
However, the system simultaneously faces the following operational tensions: the value divergence between technology-driven
governance and educational cultivation logic, the institutional contradiction between competitive resource allocation and
educational equity, and the practical conflict between collaborative willingness of stakeholders and market rationality. This
paper reminds us that in the future, it is essential for us to balance enhancing operational efficiency with upholding our core
mission of education, thereby concretely deepening the implementation of project-based talent cultivation.
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