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Abstract: How to efficiently promot team building of postgraduate supervisors has been a top priority in the field of higher
education research in recent years. A high-level, well-echeloned, reasonably structured, and continuously developing team of
postgraduate supervisors in universities can effectively integrate educational and teaching resources, fully stimulate the synergy
of the team in collaboration, deeply explore the innovation potential of the members promote students to develop their capacity
in a diversified way. facilitate the establishment of a long-term and sustainable education mechanism,and probe into the way of
serving the society throught joint efforts of knowledge production, learning, teaching and research. To better understand the
current characteristics of the construction of the outstanding teams of postgraduate supervisors in China, the authors carry out a
two million-character in-depth textual analysis of the deeds of the first Huang Danian-style teams organized by the Ministry of
Education. The outcomes of the study xshow that all the outstanding teams share five basic characteristics, namely, examplary
ethics and conduct of teachers, robust educational and teaching quality, pioneering spirit in scientific research and innovation,
dedicated commitment to social service, and sustained harmonious team buiilding and development. Meanwhile, different
teams, in accordance with their own heterogeneous demands such as discipline affiliation, geographical location, industry-
education practice, and comprehensive ability development prioritize their differentiated and competitive advantages, so as to
present a “5-+X” characteristic model that features coexistence of commonality and discrepancy of the outstanding postgraduate
supervisor teams. To improve the postgraduate supervisor team building in universities, this paper proposes that based on the
balanced improvement of the five basic characteristics, each team should go all out to highlight its own features that distinguish
itself from others and explore the most suitalbe way to conduct coordinated development in teaching, scientific research, and
social service for its own team.
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