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The Structure and Process of Supervisor-Postgraduate Conflict

——A Qualitative Study Based on Students’ Perspectives
LIU Yeqing., LIN Jie

(Faculty of Education, Beijing Normal University , Beijing 100875,China)

Abstract: Supervisor-postgraduate conflict is a relatively common phenomenon in postgraduate education, with implicit conflict
being the dominant form. Conflict theory views conflict as a normal part of interpersonal interaction. Kenneth Thomas, a
master of conflict management, has defined different forms of conflict and developed a structural model and a process model for
them. Empirical studies based on his classic theory show that we can build a systematic “structure-process” analysis model
suitable for analyzing supervisor-postgraduate conflict. The main structural elements that trigger supervisor-postgraduate
conflict are the institutional culture in the context of the supervisor-postgraduate relationship, the interests and power in their
interaction. and the personalities of both. After the conflict, postgraduates go through four basic stages: perception, self-
reflection, reaction, and bearing the outcome, consequently, based on their subjective initiative,the postgraduates develop four
main coping strategies, i. e. competition, cooperation, avoidance, and compliance. The development of conflict tends toward
three types of outcomes: constructive reconciliation, laying asidethe conflict, and destructive escalation. This paper suggests
that postgraduates should develop their subjective initiative to achieve positive transformation of conflict; as supervisors have
the responsibility to reflect, diagnose and prevent conflict, and they should also improve their conflict management ability; the
management system in postgraduate education needs to be perfected so as to improve the fault tolerance and fault correction
mechanism of the supervisor responsibility system.

Keywords: postgraduate education; supervisor-postgraduate conflict; conflict management; supervisor-postgraduate relation-

ship



