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How do Top Universities in the UK and the US Design Training for Postgraduate Supervisors?

Aninstitutional study based on top universities within Russell and Ivy League

SHEN Chao, YANG Zhaohao

(School of Education & Research Center of Education Sciences, Tianjin University, Tianjin 300354)

Abstract: Nowadays, the postgraduate supervisor training is an important way to improve the ability of supervisors and
optimize the construction of supervisor teams at the world first-class universities. From the perspective of institutional design.
the top universities in the UK carry out trainings in a programmed and mandatory organization format aiming at helping
supervisors clarify their responsibilities, establishing a correct concept of guidance, and imparting guidance skills, while those
in the USA carry out problem-solving oriented supervisor trainings in a non-mandatory organization format without a pre-set
program. Generally speaking, the designs of the supervisor training systems at the top universities in the two countries are
conducive to accelerating role-playing process of supervisors. Yet specifically speaking. those in the UK are good for
strengthening the consistency of values between supervisors and schools so as to form an organizational order, but it seems the
designs are insufficient in promoting personalized development and supervisors’ role innovation, and those in the USA are
beneficial to improving the previous working methods and role-playing methods of supervisors, resulting in new role
tendencies, but however, it is not conducive to avoiding in advance the uncertainty and anxiety of new supervisors in their
career development. The authors believe that to reveal the characteristics, differences, advantages and disadvantages of the
supervisor training systems at top universities in the two countries is of great thought-provoking significance for the universities
in China to improving their postgraduate supervisor training system.
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