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Transformation of Organizational Management under the Graduate Enrollment Reform
XU Jing, WU Hong-xiang
(Admission Of fice of Graduate School s, Fudan University, Shanghai 200433)
Abstract; With the advancement of the graduate enrollment reform, the traditional mode of organizational management focused
on functional management can no longer meet the needs of higher education. Horizontal organizational management through

process reengineering will be the direction in the transformation of organizational management.

Keywords: graduate enrollment; process reengineering; horizontal organization



